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CONNECTED WORKING
A lot of (older) people are familiar with the
idea of going to a building every day and
sit at their own desk for 8 hours or so. This is
called YOUR workplace. With some
personal stuff to make the working
environment more cheerful, and a little more
personal (bearable?)
New initiatives are introduced, where you
can work at independent locations which do
not have any relation with your employer or
assignment. Commercial workspaces with
free coffee and Wi-Fi. Where the business
model is either to rent out meeting spaces
(Seats2meet) or based on a small fee
(Spaces, HNK, WeWork etc.)
Another concept is that of sharing existing
workspaces. Here they looked at the success
of Airbnb’s concept and transformed it into
the business space area. Renting out existing
company workspaces which are presently
not used by their own company employees.
So why not renting this out to foreign
business nomads? Asking a little fee to cover
some basic costs, and perhaps it will
introduce some interesting leads.

Next there seems to happen another trend
where retailers open up their stores to
remote workers. A little corner in the back of
their store with some tables, chairs and free
Wi-Fi. All according to their interior style,
and brand extension is doing its work. New
traffic is coming in, people start to look
around in the store, and unexpected
conversations are happening.
Another development is to work at home
with some friends. Having the coffee and
cookies on the table. Where you can have
an interesting discussion, perhaps a more
personal conversation and get (honest)
feedback about your working-life from
people you appreciate.
….. has left the building!
But still the social component is fixed to the
building where you are working in. Why not
introduce an app that connects not only with
people in the same building, but also with
other workers in the building next or
opposite the street, or in your
neighborhood? Where you login to the
Connected Working App and see who is
working where, which knowledge is closely
available, and make a spontaneous meetup
or appointment?
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QUALITY TIME...AT WORK
When you think about quality time,
probably you think of the precious time
spent with your family or closest friends. The
time you intensely enjoy with your dearest. It
re-connects and gives you energy. But sadly
enough this happens too little, and mostly
during (planned) vacations or short trips.

How to do this:
- Prepare your day, with outlook/mail and
other production programs, closed. Sit down
an decide what end-goal you would like to
accomplish that day. For your work and for
yourself. This is your daily ambition.
- Write down what you really need to do,
your must do tasks, to accomplish your daily
But what if we transfer the concept of quality ambition. Including a list of people you
time into your work? And I don’t mean to
definitely need to contact for your ambition.
have quality time with your colleagues
- Open your computer and start to work on
(could be fun though…) but spending quality your must do list.
time how you work.
- When you accomplished one third of your
must do list, open your inbox for max 30
Quality over Quantity
minutes to reply to e-mails and other
What if you give your working day more
requests. Close your mail program and other
quality time instead of quantity time.
non necessary programs.
Meaning choosing activities based on what - Take a break and refocus on your must do
brings real value. Value regarding the
list, and start continue working on this.
outcome for your work but also to yourself.
Basically it’s about opening your mail
Lot of books are written about efficiency,
program only when it serves your purpose
timetables and ROI and so forth. Which is
and not others. Make it a habit to open your
actually a rational approach based on the
mail program only in the morning, midday
old production theory, only counting
and day ending. Don’t be a slave of your
numbers (A.K.A. Spreadsheet Management) computer or mail program. You are in
What if you plan and choose your activities control! Put your personal values in to your
based on your ambition for that day.
work by giving it your full attention it
deserves.
Decide which tasks belong to achieve this
Give your energy to your daily ambition.
daily ambition, and enjoy it fully.
This will re-connect your drives and give
satisfaction to yourself and in the end also to
your stakeholders ;–)
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FAITH - HOPE - LOVE
Trade Necessity
A long time ago when new transportation
techniques emerged, it created new jobs like
the traveling merchant and local trader.
Where you could buy new and different
products from other places then your own.
There was a natural balance between the
buyer and seller because goods or services
were exchanged based on necessity.
Business is the new standard
Trade or starting a business has evolved
during the last centuries into a “serious”
profession. Where all kinds of new business
developments were invented like new
production techniques, price calculations,
ratio’s, KPI’s, and something called
“efficiency” Here scarcity was the basis of
trade.
Fair Trade
Slowly our view of doing business changed
from efficiency towards effect. Where
transparency opened our eyes and changed
public opinion. This in a sense that trade
was not always equal for all parties. Where
business ethics became an important factor;
doing good for society, giving back to the
producers, sustainable business for a clean
environment etc.

Where the rational efficiency on short term
is not leading anymore, but the soft factors
and the longer term, are the new metrics.
Business as the new religion
The new entrepreneurs are getting younger
and business is initiated by all kinds of
people on all levels. New enterprises arise
in so many different countries and even in
remote locations. Where money is not an
issue anymore thanks to Crowdfunding and
Microcredit. Entrepreneurship is a
commodity. Or is it more?
Entrepreneurship seems to be the new
religion. The save haven for a meaningful
live and freedom of choice. Where business
models are replaced with the new mantra of
Faith, Hope and Love.
Where business people live accordingly to
this mantra:
– Faith: I believe in myself and in my
company
– I Hope; that others will like me and my
offerings
– I Love; what I do with my endeavour
If you use these three spiritual factors you
will achieve your place in the kingdom to
come. Soul searching is the standard.
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LOCATION, LOCATION,
LOCATION
The first location
We lived and worked where the food was
available by nature. Where your family and
beloved ones belonged to a close(d)
community. You only moved somewhere else
if there was a real and functional need to
leave. Communications was easy as your
living and working space was in the same
area. We traveled short distances and
communicated face to face and talked to
each other(!)
Moving around
With the rise of new techniques in
transportation and communications, we
were able to move around more easily. The
decision to move somewhere else was taken
more lightly. Going to places we “liked” or
seemed interesting because someone else
you didn’t know, said so in his
recommendations or referrals.
Blend in
Now there seems to be a blend of work and
life. Where the strict distinction between
those two do not exist anymore. You work
because you feel good about what you do,
or chose to be an entrepreneur out of
passion to help others.

Where the location you will be active does
not matter anymore because the technical
means give you the opportunity to transport
information to the other side of the world
within seconds, where goods are delivered
the same or next day. Where you talk with
strange people who are like minded.
Existence
The next phase could be moving around in a
virtual world. Where transportation of
information is nonexistent anymore as it’s all
in a big cloud. Where you experience travel
in a augmented and virtual world. Where
you see each other as a holographic
projection. Where you have build in
earbuds and mics in your body. Giving your
computers commands by gestures, or touch
sensors that are built in your clothes instead
of old fashion typing.
So are we going back to the situation as we
started? Living in tribes, exchanging goods
instead of paying for it, only use natural
materials and eating healthy biological
food. Helping your neighbors and do good.
Where do you (really) belong?
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THE QUALIFIED SELF
Quantified self
Since a few years its possible to measure all
kind of data about your health with your
mobile Phone or a fitness band around your
wrist. So you know how many steps you
have taken, how many stairs, measuring
your sleep cycle, calories burnt etc. So your
little computer is telling you if you are
healthy by reaching a certain amount of
numbers.

The next self
So why not combine quantified data and
qualified info? Use this input and connect
this with Artificial Intelligence. This as we
seem not smart enough to interpret the
presented data into valuable and sensible
conclusions. So this next app will tell you in
the morning how you will feel that day and
what you should be doing accordingly to be
healthy and perform at your best.

This quantified self is not new as it is still
based on numbers and thus based on old
school logic. Like measuring output numbers
is the classification of your health? This
principle is not a new shift, but an
advancement which is made possible by
new type of sensors and better software. But
should we be measured by numbers?

The real self
Using all these tools could bring us far away
from our core DNA as a human being. Do
we need data and apps to know if we are
all right, be healthy, living accordingly etc.?
Do we need a tool, to know about our
existence?

Qualified self
The next (real) shift could be the qualified
self. Where you will be measured on
qualitative input instead of quantitative
numbers. Like measuring your happiness
level, hormones, glucose, smiling muscles,
talking sound, hours of silence etc.
So based on biological and behavioral
“measurements” and not on output numbers.
But what conclusions or recommendation’s
will your app present from this?

The other choice, (yes, it is still a choice) to
skip all of this and go back to nature. To feel
again, to know thyself, and feel in your guts
if it’s okay. To “know” you exercised
enough, you had your limit’s of alcohol. To
know and feel that you are your own god.
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FAILURE IS AN OPTION!
Failure is an integrated part of our businesslife. During your endeavors you might
encounter problems, but does this mean you
failed? When a project did not finish
successfully, or a product is not selling, does
this mean you totally failed as a businessperson? No, it might be a major setback but
it’s not the end of the world. It’s a learning
point. And that’s how you should treat
failure.

You could see it like this: “Failure is
information—we label it failure, but it’s more
like, “this didn’t work, and I’m a problem
solver, so I’ll try something else”
So how to deal with failures? Some tips:
1. Try to break the patterns in your life to
avoid making the same mistakes twice. Start
with changing your bad habits. Your
changed behavior will give much more
results and rewards then trying to solve
external factors.
Failure in some cultures is seen as a life
2. Be honest to yourself and do not flea to
enhancer, as a needed experience to
avoid problems. Face them and solve
perform better in the future. For instance in
problems if needed. Possibly with help from
the USA it’s seen as an essential part of your some friends, colleagues or hire a coach to
resume, while in my country The
drag you out this unwanted situation.
Netherlands, it’s not common to talk about
3. Share your thoughts and information in
your failures. For example when you lost
whatever way you feel comfortable with
your job, experienced bankruptcy or a
4. Be flexible and open to learn. And yes
failed project. So let me start: I failed big
sometimes you will be vulnerable. But what´s
time with my previous company last year.
the worst thing that could happen? Really….
I’m divorced (sort of failed project ) and
5. Know that there’s no such thing as a truly
more. But does this make me a bad person? perfect moment to move forward. So why
Hell no!
wait for one? Taking action turns all your
worry and concern about failure into
So first we could change our perception
positive, focused energy.
about this concept of failure, and focus on
6. We can either learn from it and move
the road how to improve ourselves. The
forward or let it drag us down. It’s you
deciding factor in life is how you handle
choice and your life!
setbacks and challenges.
Did you experience the dark side already
and what are your lessons learned?
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INNOVATION BY DIVERSITY
Diversity is about having different people in
your team. This can function as a catalyst to
drive innovation.

But how do you empower diversity and what
are the criteria to make it work?
Leaders who give diverse voices equal
airtime are nearly twice as likely as
Diversity is having many different elements
others to unleash establish a culture in
in the mix, many different experiences, many
which all team members feel free to
different perspectives, many different skills.
contribute ideas
This diversity can be in personal perspective:
Value-driving insights
talent, gender, culture, experiences and
CEO should approach diversity as a
more. But also about collaborating with
(personal) mission by:
people from (completely) different sectors or
Advocating Collaboration
even countries.
Swimming Upstream is allowed
Strengthening Cultural Intelligence
Diversity can be a good thing to strive for:
Enabling New Ideas
Studies show there seems to be a strong
connection between innovation, creativity
The outcome will be more innovative ideas
and diversity. These different people give in from within your team. For example to find a
much more input from various points of view more competitive advantage. By finding a
you didn’t had before. People with different better understanding of your customer
lifestyles and different backgrounds
needs, to adjust your offering in the different
challenge each other more.
markets. The second advantage of diversity
is will also result in better motivation and
cohesion between team members and
relations.
So what do you do mix these days?
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FOCUS ON POSITIVE ASSETS
As we live in a more upward time lately, I
would strive for a more positive approach
about how to change for making progress.
Changes how you as a person can improve
yourself and also how a business can make
progress, in a more effective and sustainable
manner.
My suggestion would be to (perhaps with
my help) find your positive assets, and work
with these elements, instead of trying to
solve the negative aspects because the
positive approach is simply more effective
and pleasant.

Positive energy: No one who produces
results, will want to surround themselves with
a complainer. Those with positive outlooks
who consistently deliver results will want to
be around others with the same trait. That
kind of negative energy will drag them
down, which is the last thing that positive
people want.
Resources: positive business cases are more
at hand, and the proper information will be
faster accessible.
Attitude: people are more willing to change,
based on positive concepts and goals. Such
a positive environment encourages also
innovation and has a positive effect on
employee attitudes and morale, and can
help employees in a business creating new
opportunities.

An example of a negative approach is turnaround management. A method or vision
which tries to change things around by
giving all energy to solve the problems by
focusing on the negative elements. While
there is also the opposite method to focus on
the positive assets and work from here.
Costs: project loss or delays, will occur less
and result in better insights and faster results.
With this positive focusing, it’s not said that
This leads to lower costs in relation to
you should forget or ignore the less positive related revenue.
assets, but the point is that in the end this
will bring you faster and better results,
Results: increases the efficiency of work
instead of trying to change the negative
processes, which can result in more satisfied
ones. Let me give you a few reasons why
customers as well as employees. The impact
positive focusing is more beneficial.
of positive change is effecting the
organization as well the individuals.
Happy Business!
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CHOOSE PROGRESS OVER
INNOVATION
Two buzzwords these days seem to be
trending: innovation and start-up. Like every
NEW development is the solution, the Holy
Grail towards success. This new NEW is an
external goal and has no foundation or
relation to the quality of your own businesslife.
New things or innovations are per definition
not the solution. And which problem is
behind this solution? Do you have actually a
real problem? Or is it just a restless feeling
because you think you will be too late
following the latest trends.

Instead choose progress as your goal, and
not chasing the innovation hype. Progress is
making little steps by learning, and
discovering how to reach your horizon.
Making it a little better every day by
increasing more value to your offering.
This is growing and making progress the
intrinsic way. Innovation as a vehicle cannot
be your goal to grow. Choose progress
instead, and if in the end innovation is
necessary, please do so with a good reason.

But everyone else is doing this! So what!?
But first you have to ask yourself what is
actually the problem? (if so…) please ask
yourself honestly why you want to pursue
these trends and if you fully believe in it.
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Thank you for your
inspirations and time
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HAPPY BUSINESS!

